


artisanal capacity was incredible. My father used to say 
to me, “We must work in all directions and in each one 
find a small amount of innovation.” At the roots of my 
company Astep, I try to always take these kinds of steps 
forward like my forebears.’

Piero Gandini’s collaboration with Alessandro’s 
nimble start-up reinforces the strong historic ties 
between the two families, originally formed long before 
Gandini or Alessandro could have predicted where 
that relationship might take them. ‘I like the fact that 
Flos goes on today with the Gino Sarfatti adventure 
that began together in the 1970s, and now continues 
with Gino’s grandson,’ says Gandini. 

‘I considered how much I’m central to the legacy 
and to the history of my family and how much the past 
is connected to the future,’ Alessandro adds. ‘We have 
joined forces in reviving and making an edit of some of 
the Gino Sarfatti masterpieces that over the years have 
escaped attention, but now seem more relevant and 
essential than ever.’ And with more than 600 designs 
left in the archive, this collaboration has the legs to 
continue long into the future. ∂  
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CLOCKWISE FROM LEFT,  
MODEL 518 (1940), A CUP-
SHAPED REFLECTOR IN 
LACQUERED ALUMINIUM WITH 
POLISHED BRASS TUBING 
BASE; A GROUP OF 600C AND 
600P MODELS (1966), ALL 
IN LACQUERED ALUMINIUM; 
MODEL 189 (1951) FEATURES 
TWO MICRO-PERFORATED 
ALUMINIUM REFLECTORS

adding new divisions and internationalising the brand. 
In 2014, an 80 per cent stake was sold to Italian private 
equity firm Investindustrial. Producing bestselling 
lighting pieces by celebrated design talents such as 
Jasper Morrison, Philippe Starck, Patricia Urquiola 
and the late Achille and Pier Giacomo Castiglioni, 
Flos is a heavyweight in the industry and the natural  
flag-bearer for the Sarfatti name.

After the sale of Arteluce, the Sarfatti family 
continued to produce beautiful and innovative 
lighting. In 1978, having worked for a few years at 
Flos with Sergio Gandini, Riccardo Sarfatti, Gino’s 
son and Alessandro’s father, launched the Luceplan 
brand. Together with his wife, Sandra Severi, and 
prolific designer Paolo Rizzatto, Riccardo worked with 
some of the finest specialist industrial craftsmen on 
an extensive collection of lights.

Straight from his studies in economic sciences, 
Alessandro joined his parents’ business in 1996; 
he took the helm as CEO in 2005. His skills in product 
development stood him in good stead when he 
eventually left Luceplan, which by then had been sold 
to Philips. He moved to Copenhagen with his Danish 
wife in 2013, and established Astep with interaction 
designer and technologist Nicholas Zambetti in 2014. 
‘I looked closely at the work of my grandfather, always 
admiring him and trying to study him from a human 
and psychological point of view, because I think the 
guy was quite complex,’ says Alessandro. ‘He had such 
a vivid and fertile imagination. He worked during the 
rebirth of Italy after the war, and the industrial and 

‘We must work in all directions 
and in each find innovation’
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